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Executive summary

The Learning Narratives project contributes to the broad
legacy strategy of the Disability Rights Commission. It
considers whatthe DRC has learntthrough its various
activities since 2000 and focuses on specific activities or
overarchingthemes where the DRC has had direct
involvement.

Each narrative respondsto questions such as ‘why did we,
the DRC, try to do what we did?’, ‘what worked?’ and ‘what
didn'tworkand why?’ and draws on arange of data sources,
not least of which isthe experience and expertise of DRC
staff, both past and present.

This narrative aimsto explore the reality of cross-nation
working inthe DRC. It will use as abackdrop a number of
campaigns over the past seven yearsin orderto examine the
challengesfaced in conducting and delivering GB-wide
projects across England, Scotland and Wales.

Cross-nation working: key lessons

® Itisimportantto differentiate effectively between
‘cross-nation working’ and ‘devolution’: whilst
devolutionis a process of government, cross-nation
working can be thought of in broaderterms and is about
how the opportunities and locally-specific aspects of
each country can best be exploited and made use of.

® Anorganisationwill needto be clearaboutlanguage
and terminology from the outset, and proactively
communicate to all staff a shared understanding. The
difference between cross-nation working and
devolutionis one such example.
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® Anorganisationwill needto putinplace an
organisational design which actively promotes cross-
nation working ifitisto be successful. Thiswill include
policies, practices and general business systems.

® Business planning will need to fully account for cross-
nation working and make this an integral part of all
processes.

® Anorganisation which worksto a matrix structureis
more likely to readily meet the requirements of cross-
nation working as teams will be established from
different directorates/departments.

® Theestablishmentofworking groups, with country-
specific representation, is a key strategy in supporting
cross-nation working.

® Alistofkeyquestionsarounddevolutionshould be
created and communicated to those relevant staff
involved in developing GB-wide projects.

® TheDRChasfoundthe mostsuccessful approachto
delivering campaigns is when they are rolled out
nationally but with the flexibility for local decision
making in terms of the methods used.

® The methods ofdelivery used foreach country will
need to align with available resources and staff
capacity. Thiswill be a key determinantin agreeing the
different strategies.

® Communicationisthecritical issuein delivering good
cross-nation working.

® Good, effective cross-nation working is dependent on
robust and transparent decision-making processes,
with shared responsibility in all countries.
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There are real benefits in locating the co-ordination of
GB-wide activity in the different countries. In other
words, responsibility forindividual GB-wide projects
should be shared between the different countries and
this shifts the perceived power dynamic away from
one country (orlocationin acountry).

Anorganisation will need to find creative and
consistent ways of bringing staff from the different
countriestogether face to face as away of developing
relationships and enhancing understanding of mutual
respect.

Cross-nation working will need to be modeled by senior
management as the ‘ways things are done around
here’ifitisto be becomesingrainedinan
organisation’s culture.

This narrative identifies ten key learning points which
will act as either an accelerator or inhibitor towards
good cross-nation working.
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Introduction

This narrative aims to explore the reality of cross-nation
working, drawing on two campaigns inthe DRCin orderto
examine the challengesfacedin conducting and delivering
GB-wide projects across England, Scotland and Wales. There
has been much learning captured from specific examples
overtheyearsinwhich cross-nation working has been both
effective and presented significant challenges. Whilst the
DRC has agood reputation externally for approaching
devolutionissues and ensuring that English, Scottish and
Welsh perspectives are considered early onin its work, there
have been inevitable barriers faced attimes that have
restricted the effectiveness of communication between the
three countries and the wider organisational sensitivity to
nation-specific issues.

One ofthe key dangersto be articulated has beeninthe
potential failure to differentiate effectively between ‘cross-
nation working” and ‘devolution’ in this context:

Whilst devolutionis a process of government, cross-
nation working is about how the opportunities and
locally-specific aspects of each country can best be
exploited and made use of. There is adanger of
viewing cross-nation working in too narrow a way
and confining the thinking about the possibilities —
Member of DRC staff, England

The narrative will therefore aim to focus most upon the
challenges and achievements with reference to cross-nation
working on two nation-wide DRC Campaigns: the Openfor All
campaign and the Employment campaign. These campaigns
provide illustrative examples of projects focusing on non-
devolvedissuesthat have been delivered by the DRC
nationally, but with opportunities for atailored and locally-
sensitive roll-out across each of the three countries.



Learning lessons: Cross-nation working across the DRC

Cross-nation working:
broad achievements

Before considering the DRC’s campaign work across Great
Britain, itis worth noting some clear achievements within the
DRC that have facilitated the effectiveness of cross-nation
working. Overall, the DRC has made huge stridesin
recognising the importance of cross-nation working from the
outset and ensuring adequate consideration of these issues
when developing business plans and overarching objectives.
Thisisthoughtto have gone some way to moving away from
the idea that Scotland and Wales are simply ‘adjuncts to GB
working’. A strong feeling has been expressed amongst staff
of a steadily-increasing awareness of devolution issues over
recent years, coupled with awider appreciation of the social,
political and economic factors specific to each of the three
nations. In reflection of this, a system has been designed to
ensure that all project plans are signed-off by the directors of
Scotland or Wales before being put into action.

Structural factors

A number of further structural factors have been putin place
withinthe DRC to aid the communication between the three
countries and particularly enable the early representation
and contribution of Scotland and Wales to national projects.
The development of thematic-based working (‘Themes’),
reflectingthe DRC’s Strategic Plan, has been an important
step inadvancing the success of cross-nation working. Over-
arching thematic groupsinclude representatives fromthe
three countries and aimed to enable the inclusion of Scotland
and Wales in projects at an early stage. There have also been
monthly meetings of Working Groups for all major projects
carried out by the DRC, and project steering groups which



Learning lessons: Cross-nation working across the DRC

meet six-weekly and aim to take account of different issues
acrossthe nations.

Business planning

A number of questions are currently asked across the DRC
throughoutthe business-planning processto develop a
better understanding of the impact of a potential project
across England, Scotland and Wales and identify country-
specific ordevolutionary factors. This list of questions has
been passed round all project leads and those working on
projects or programmes to consider the implications of their
work for devolution and the key issues they need to take into
account. This listis aimed towards ensuring that everyone
acrossthe DRC hasacommon understanding and awareness
ofthe key questions to ask about devolutionissues when they
develop GB projects. The list of questions also ensures that
colleaguesin Scotland and Wales are involved in from the
beginning. Questionsinclude the following:

® Aretherestrategies and practices as part ofthe project
that would require specific GB-wide or country-specific
considerations?

® Aretherelikelytobeanyindirectconsequences ofthe
project on England, Scotland and Wales work?

® Arethekeygroupsthe same across GB orarethey specific
English, Scottish or Welsh organisations or institutions
that would need to be approached?

Cross-nation working —from the top down

Afurtherimportant factorin embedding the importance of
cross-nation working isthe example ofthe DRC's
Commission and Senior Managementteam meetings. For
example, meetings of Commission were held annually in
both Scotland and Wales, and the monthly face-to-face SMT
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meetings rotated around the four main DRC locations as well
as visiting other sites. Both of these practices were setin
place from day one of the DRC and led the way for both
thematic and functional groups to follow suit (as detailed
above).
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Cross-nation working:
afocus oncampaigns

Atension hasemergedthrough work on national DRC
campaignsinthe past few years between balancing the
beneficial impact of nationally-branded campaigns with the
need for each country to have the flexibility to deliver
campaigns using locally effective methods and timescales.
The ‘DRC model’ for cross-nation working has been adopted
inresponse to thistension forthose projects—a model in
which DRC campaigns have been rolled-out nationally but
with individual freedom to adopt the most appropriate
methods of delivery. One of the key issues, then, is how this
model has appeared to workin practice and what lessons
there are to be learnt. As one member of staff has put it:

Whilstthis model has been highly effectivein
allowing Scotland and Wales the freedom they need
to runcampaigns inthe most effective way for their
countries, there have been anumber of factors
which have impacted on the ability of this model to
work entirely smoothly. Member of DRC staff
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Open 4 All

Open 4 All was launched as a GB-wide project by the DRCin
October 2003, lasting one year and seeking to raise
awareness and understanding of the legal situation on
accesstothe builtenvironmentamongst goods and
services providers. One of the key achievements of this
campaign was that, despite being launched on a national
basis, the model of delivery was sufficiently flexible to
allow for particular opportunities existing within each
country to be taken advantage of.

Open for All: DRC Wales approach

The Welsh approach to delivering Open 4 All was far more
‘hands-on’, with time and resources dedicated to targeting
the most appropriate people in local authorities and
encouraging the dissemination of the key messages from
there. A series of ‘town-trader events’ —working with
business organisations and the Chamber of Commerce —
were organised in orderto communicate directly with the
target retailers. Whilstthoughts were given to carrying out
work with the Wales-wide media based primarily in Cardiff,
the decision was made to publicise the campaign ata more
local level in order to reach people requiring access to their
local store.

The capacity of the Welsh office to engage effectively with
local authorities was found to have a strong and positive
impact on the effectiveness of this campaign across Wales.
Previous work and direct contact with individuals ensured
awareness of the campaign spread in advance of the
campaign’s launch The approach was summed up by one
member of the campaign team in Wales:

10
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It was very easy for us to engage with (all) 22 local
authorities in Wales, whereas it was impossible for the
DRCtoengageinthiswayinEngland. We knew this so
we took advantage of it and used it to our benefit.
Member of DRC staff, Wales

A further advantage for Open 4 All in Wales was the small size
ofthe team, which meantthat campaign activitiesinvolved a
large proportion of the office atany onetime. Thiswas akey
strength, since it enabled DRC staff to engage effectively with
stakeholders and make the impact of the campaign seem even
more significant within the local area. Whilst DRC England had
historically organised campaign events specifically
themselves, the Wales office also placed emphasis on taking
advantage of platforms offered by other organisationsin
successfully targeting new audiences.

Open for All: DRC Scotland approach

Through analysis of existing attitude and awareness surveys,
DRC Scotland knew that it would not be effective for Open 4
Allto be a literature-led campaign in Scotland, or to therefore
target any literature at the relevant audiences. Instead, the
approach taken wasto run large-scale national conferences
in Edinburgh and Inverness and work directly with Scottish
organisations.

DRC Scotland were keen to make the most of local knowledge
by using their own extensive contact database, an approach
which provedto be highly reliable for contacting individuals,
national organisations and disability groups directly.
Research was also informative in highlighting the perceived
importance for people in Scotland for messages coming from
the top of the retail industry. Through exploiting strong
existing working relationships, the DRC was able to influence
those in positions of power and speak directly to chief
executives and boards of directors to getthe message across
effectively. As one member of DRC Scotland put it:

11
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The reason we did things this way was because we
felt we could make the most difference and influence
most from getting buy-in through this method of
engagement. It was a hands-on approach that would
getthe best results in Scotland.

Member of DRC staff, Scotland

DRC Scotland was also able to maximise the benefits of the
high level of partnership working in Scotland and the close
relationships built up over time with alarge number of
umbrella organisations. These close working relationships —
resulting partly from the size of Scotland —have also opened
up future opportunities for using small Scottish networks of
active participants as atest-bed for trialling elements of
campaigns before rolling out on a wider basis.

12
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The Employment
campaign

The Employment campaign was approached by England,
Scotland and Wales as more of a ‘phased activity’ than a
single publicity campaign. The campaign soughtto raise
awareness of the DDA and itsimplications as the abolition of
the threshold that excluded employers of less than fifteen
employees from being covered by the legislationcame into
force. Scotland and Wales in particulartook very different
approachesto delivering thiscampaign, based on the
geographic distribution of businesses and factors specific to
each ofthe countries.

Achievements

The Employment campaign resulted in a number of notable
achievements for effective cross-nation working, with clear

signs of advancement and learning since work on Open 4 All.

Some ofthese advances are considered below.

Early involvement

Scotland and Wales were well represented on the GB-wide
Employment group within the DRC, reflecting an acute
awareness of the need to deliver a GB-wide strategy in
different ways within each country. Membership on this
group enabled representatives from the Scotland and Wales
offices to be positively involved at the beginning of the
process in shaping the Employment campaign and
brainstorming ideas in early meetings. This level of
involvement was reflected by the fact that the research
commissioned to launch the campaign originated from a
representative from the Welsh DRC office.

13
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Appropriate campaign planning

Time was invested by England-based staff at the business-
planning stage of the campaign through traveling to
Scotland and Wales with the relevant Thematic Heads to
discuss country-specificissues and enable a deeper
understanding of the issues and events occurring within
each country. Thisenabled a decent level of flexibility to be
builtinto the Employment campaign to allow for Walesin
particular prioritising certain pieces of work at different
timesto England. The business planning stage was also
crucial interms of tackling some key issues, such asthe
proportion of resources that should be spent on England-
specificissues and those on events being run within
Scotland and Wales. One staff member commented:

We needed to consider everything at this stage,
down to how the Welsh Assembly Government
differs from Westminster and what the specific
factorsin Scotland would be to get a real
understanding of thatto impact on how the
campaign would be delivered.

Member of DRC staff

Steering group

Ensuring thatthe steering group had the right combination
and representation of people from the very beginning was
fundamental in terms of ensuring that cross-nation working
was effective and sustained throughout the life of the
Employment campaign. One key aim of the steering group
was to prevent decisions being made in the London office
without being effectively communicated across all three
counties. With adequate representation from Scotland and
Wales there was also the opportunity to ensure clarity up-
frontabout funding, target audiences, communication and
tendering processes.

14
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It was crucial to getthe right combination of people
onthe steering group from the very beginning. We
needed to identify who the lead was on this project
for Scotland and Wales, and be sure that we knew
who was making the decisions.

Member of DRC staff

Both Scotland and Wales were given the freedom to take
individual approachesto rolling outthe Employment
campaign within their countries.

The Employment campaign: DRC Scotland approach

Dueto the size of Scotland and the prevalence of small and
medium-sized businesses, it was decided that the most
effective way to engage with employersin Scotland would
be face-to-face and onthe ground. A number of events were
therefore organised, including five business seminars
targeted atemployers, highlighting the steps that needed to
be takentowards becoming a ‘good employer’.

The Scotland approach to delivering the employment
campaign was also very much affected by research showing
that large-scale events were likely to be less effective at
engaging with the target audience than smaller events with
around 100 people at atime. Data taken from the annual
awareness survey showed that ‘brief and informative’
breakfast and lunchtime seminars foremployersin small and
medium-sized businesses were likely to be the most effective
and attended method for reaching people.

The research and our experience told usthat
employersin Scotland wanted the DRCto be outin
the field engaging with people face-to-face and they
required legal advice and sign-posting to the
website and relevant publications.

Member of DRC staff, Scotland

15
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Having built up a number of very close and positive working
relationships overthe years, it was also deemed important
to capitalise on the unique position of DRC Scotland in
getting buy-in quickly from arange of organisations. Local
employers and employees were therefore asked to speak at
these events and present real-life case studies of employers
showing their prior successes of making easy adjustments
for their staff. The outcome of making efforts to reach outin
such practical and personal way led to a significantrisein
awareness of the DDA over five years —from 32% of
businesses being aware of the DDA to 87%.

The Employment campaign: DRC Wales approach

Circumstances and features unique to the Welsh labour
market—-such as a high proportion of micro-businesses and
high levels of inactivity — affected the way in which the
Employment campaign was delivered across Wales. A
sizable rural economy with a large distribution of people in
difficult-to-reach places required particular consideration
when trying to engage small businesses and the voluntary
sectorinthe delivery of this campaign.

One ofthe things we needed to recognise when
delivering this campaign was the geography of
Wales, with many of the small firms based outside
ofthe big cities—the travelling implications were
likely to have a huge impact on attendance atany
events. Member of DRC staff, Wales

It was therefore decided that, unlike in Scotland, holding
showpiece meetingsin city centres was not likely to be the
most effective way of engaging with small firms and
businesses. The approach taken instead was to ‘piggy-back’
ontothe meetings of small firms and train up a network of
business advisers to provide support on equalities matters
to businesses on a more personal basis. This approach to
using intermediaries in reaching outto rural areas was
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highly effective incommunicating the key messages of the
campaign-reaching overtwo hundred new businessesin
Wales.

There was also effort made to take advantage of unusually
good ministerial access, stemming from the small nature of
the Government system in Wales. Unfortunately, the
opportunities to maximise on the potential to engage
Government ministers during the campaign launch were lost
dueto adelaytothetimetabling of campaign materials.

17
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Learning from
challenges faced
across both campaigns

There have been clear successes with respectto cross-nation
working and individual delivery of campaigns across the
three countries. However, a number of challenges have faced
the DRC that attimes have militated against communication
and effective collaboration onthese campaigns acrossthe
three countries. The key question has been the extentto
which these challenges were inherentinthe way the
campaigns were planned or due to other factors that simply
impacted on the running of campaigns. Experience from
these campaigns says itis a mixture of the two.

A number ofissues onthe running of the campaigns have
been highlighted that suggest there are ten key learning
aspects that help can actas either accelerators orinhibitors
towards good cross-nation campaign work. These are:

® Developing a GB-wide ratherthan an England-centric
approach

® Ensuregoodplanning and systems acrossthree countries
arein place

® Ensuringthatplanningtakesinto accountcapacity of the
different officesto deliver

® Ensuringthat Scotland and Wales input goes beyond one
of justreacting to events

® Makingsurethetimetable and planning of campaigns or
work suits the circumstances of the three countries

18
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® Developing goodworking relationships acrossthe three
countries

® Recognisingand buildinginthe understanding ofthe
Individual cultures and circumstances in the different
countries

® Enablingflexibility totailor approachestothe
circumstances and needs of the three countries

® Ensuringthatcampaign materials and slogans work
across and arerelevanttothethree countries

® Buildingintime fortranslating materialsinto relevant
languages

England-centric?

There was a perception about a certain level of ‘England-
centricity’, reflected by decisions made without sufficient
consultation with the Welsh and Scottish offices. This
manifested itself in key areas like the timetabling of campaign
launches and awareness of political events and local
elections occurring within Scotland and Wales.

There was anissue with the launching of the campaign
on a GB-wide basis as we had parliamentary elections
in Scotland atthe time they wanted to launchiit.
England was clearly very aware of the Westminster
elections, butours didnt seemto be taken so
seriously. Member of DRC staff

The question here is one about whether thiswas aninherent
problem inthe campaign or one about appropriate planning
and consideration of the position of Scotland and Wales. Part
of the difficulty ininvolving Scotland and Wales effectively
throughout campaigns work has been not only a question of
how to model athree-nation campaign (oftenin very tight
time scales), but also to take into account capacity issues

19
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within the Scottish and Welsh offices, and therefore enabling
responses to requests and queries at short notice alongside
other priorities. These issues have been dealt with in different
ways inthe two campaigns considered here: either greater
autonomy in how the campaign was rolled out was
developed (Open for All), ora more centralised model was
used (Employment campaign). Eveninthe centralised
approach there are difficulties:

Itis all very well setting a positive tone and
modelling good practice with regards to cross-
nation working, but when people are workingto a
deadline they will need to plough on without having
timeto properly involve Scotland or Wales... this
has been a big problem.

Member of DRC staff, London

Sometimesthe London office was keen to engage us
early on, butthe staff member responsible in our
office hasnt been able to respond quickly enough.
They have then had to move on and it has seemed
that Wales isnt playing ball.

Member of DRC staff, Wales

Afurther challenge has been how to ensure that staff within
the Welsh and Scottish offices have been ableto involve
themselves incampaign decisions at the earliest point.
Where this has not always happened, it has ledto a need for
consideration asto howto avoid responses and involvement
from Scotland and Wales becoming reactions to the
decisions and work carried outin England:

There has often been asense thatitisthe role ofthe
Welsh staff in these campaignsjust to ‘Welshify’
whateveris produced in England, and that members
of Wales DRC don’t have big ideasthemselves... but
we would all sooner be atthe table at the start having
those conversations, than havingto carry outan

20
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exercise in damage control atthe end of the process.
Member of DRC staff, England

Thetensions above show, however, thatthere has been a
growing recognition of a GB-wide approach to cross-nation
working and thatthe issue was not so much about ‘why
bother?’ but rather ‘/how do we make it work?’

Timetabling and planning

A ssignificant challenge to effective cross-nation working
throughout both of these campaigns was their planning and
the intensity of work which emerges from a campaign.

Campaigns nearly always result in a heavy time pressure,
forcing those with large workloads to work right up to
deadlinesto keep tothe planned timescale —a factor which
appears across all three countries. The key issue, though, has
beento find ways of ensuring that the critical issue of time
and workloads did not, as a by product, lead to decisions
being made which failed to account for issues specific to
Scotland and Wales.

There were examples within this campaign when
the marketing materials drifted into a level of detail
which was only applicable in England. Due to the
time pressure and time at which consultation on
these materials was carried out, there wasn't
adequate time to address these factors.

Member of DRC staff

However much you set up a process, people still
think of involving Scotland and Wales as a bolt-on
exercise atthe last minute —they do the thinking in
England and then send the template to the other
officesto ‘Scotland- and Welsh-ify’. London still
oftenthink of consulting Scotland and Wales very
much as an after-thought, and we need to move
away from this and start planning for itfrom the
beginning. Member of DRC staff

21
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Furthermore, asthe bulk of the campaigning and
communicationsinthe DRC has been linked to the frequent
changesinthe DDA, there have been added time pressures
which had implications for how bestto plan campaigning
work across the three nations, and how to ensure Scottish
and Welsh input and approaches were builtin.

To some extentthe learning regarding time planning is
without doubt campaign specific, butthe question does arises
astowhetherlearning from good time planning of campaigns
isalso likely to be transferable for broader cross-nation
working. Itis clear that, whilst campaign planning and its
intensity can magnify the issue, there are some generalisable
lessons which can help shine a spotlight on key pressure
pointsin planning and where good practice in cross nation
working can a make a difference to outputs. The key learning
here islooking to identify early on what the implications of a
piece of work for all nations are, and applying that thinking to
the different stages of the plansto see ifthere are any specific
implications for any of the three countries.

Relationships and integrating understanding of the
circumstances of the three nations

Developing relationships across the three countriesis a key
factorin delivering effective campaigns, as well asin broader
cross nation working. Individual relationships between key
staff members play a notable role in affecting the
communication flowing between them.

Though a sense of solidarity was often established within the
campaignteams acrossthe DRC, there were sometimes
feelings from England-based staff of colleaguesin the
Scottish and Welsh offices running the risk of being too
insular and autonomous intheirapproach to ensuring their
own countries were adequately represented. Atthe same
time, staff in Wales and Scotland remained concerned to
ensure that whatthey perceived to be key issues for their
countries was adequately part of the agenda.

22
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The level of respect and understanding for the individual
pressures and challenges facing each of the DRC's offices
was therefore of fundamental importance in enhancing
working relationships and collaboration on national projects:

It needs to be anissue of mutual understanding and
mutual respect. We needed to appreciate more
strongly that cross-nation working was a three-way
street and that we could all learn from each other.
Member of DRC staff

Translating campaign materials: language and context

A key challenge to the smooth and effective running of
campaigns acrossthethree countries was the need to ensure
that materials and slogans are notonly relevantto the
campaign but also are translatable in each of the three
countries. Though this often worked well, there are some
examples of difficulties arising from some campaign titles -
including ‘Education 4 All’ and ‘Are we taking the Dis?’ -
which were not as effective once translated into Welsh.

When people think about a slogan for acampaign,
they are often not thinking about how this would
work in a bilingual context for acampaign...Inan
ideal world, they would have to have a Welsh
speaker atthe earliest stage when people were
working up ideas forlogos inthefirst place.
Member of DRC staff, Wales

In addition, thereis also the need to build in sufficient time for
the translation of materials and, where necessary,
developmentand/oramend campaign materials to ensure
they are culturally and politically relevant.

It's often not simply a matter of having areport that
needstranslating, butareport or publication that
actually needs rewriting with Wales in mind.
Member of DRC staff, Wales

23
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Conclusion

Overall, the story of cross-nation working and campaignsin
DRCis one of solid progress and growing recognition, allied
to aneed forcontinual consideration. The case for cross-
nation working has been made from the top of the
organisation and improvements have been seen and can be
traced through succeeding campaigns.

This narrative suggests thatthe DRC has come along way
from initial efforts to raise the importance of Scottish and
Welsh issuestowards a more informed GB approach,
recognising the opportunities and challenges of working
acrossthree countries. Nonethelessthere is always more
neededto ensure that cross-nation working is seen as the
preserve of all staff from across all offices, and continues to
move beyond just the Scottish and Welsh offices.

When setting the criteria for anything, these need to be
the number one ortwo questions that are asked -we
needto ask ‘as an organisation, how do we best reflect
the opportunities and differences in each of the countries
to maximise what we are trying to do?

Member of DRC staff

Devolutionis here to stay, and it's becoming clearer as
time goes on and divergence is continuing at a pace and
that getting thisrightistherefore goingto be more and
more important. Increasingly, if you haven’t thought
about Wales and Scotland at an early stage, plans
developedin England to campaign around any area of
devolved policy making will be almostinoperablein
Wales and Scotland. Member of DRC staff
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Cross-nation working is a big challenge, but we shouldn’t
be turned off by that... resources and leadership need to be
in place to make it work. Member of DRC staff
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